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Psychological Type Indicator

Introduction
The earliest known theory of human typology is from the Greek philosopher Hippocrates who proposed
four fundamental types of sanguine (happy), choleric (irritable), melancholic (sad) and phlegmatic (calm).
Many other personality characteristics or behaviors have been further drawn out from these four
temperaments, although the premise of four temperaments has been relatively enduring through the ages.
Carl Jung, an early student of Sigmund Freud, was perhaps the greatest proponent of typological
personality theory. He classified personality into eight types. Numerous other type theories have been
proposed but none has been so successfully applied and scientifically accepted as Jungian type theory. 

Psychological types and the development of the individual is one specific area of Jung's work. He regarded
his model of typology as a tool for psychological orientation and a way of understanding self and the
inter-personal difficulties, which arise between people. For Jung, typology was less a system of character
analysis or labeling oneself or others, rather more a compass to determine where one is in the physical
world. 

"Classification does not explain the individual psyche. Nevertheless, an understanding of psychological
types opens a way to a better understanding of human psychology in general." CG Jung 

Psychological Type was just one component of Jung's model of the total personality. 

Much of Jung's input to describing 'Psychological Types' is in terms of introversion and extraversion. He
describes these as major 'attitudes' or orientations towards life:  

Extraversion:                         attention and energy is drawn outward and there is a desire to act upon the environment.
The extrovert is oriented toward the outer and external objective world.  

Introversion:                        The introvert is oriented toward the inner subjective world. Energy is taken from the
environment and related to internally. Their main interest is on the inner world of ideas and thoughts.  

The two opposing attitudes are both present in the personality but ordinarily one of them is dominant and
conscious whilst the other is subordinate and unconscious.  

Jung also distinguished four fundamental 'orienting functions' which controls the conscious mind/ego. He
defined a function as 'a particular form of psychic activity that remains the same in principle under varying
condition'.  

Through years of observation Jung concluded that there were four functions: 

The first of these opposing functions describe one's preference for Perceiving, either through Sensing or
Intuition, i.e. Taking in information from the world around us. Jung called these 'irrational functions' as they
are not constrained by rational direction, but respond to the flow of events. 

Sensing:                 Sensing is the perceptual or reality function. It yields facts or representations of the world
through the human senses.

Intuition:                 Intuition goes beyond the facts, feelings and ideas to perceive reality via unconscious
processes.The second set of opposing functions are two kinds of Judging, either Thinking or Feeling, i.e.
How we draw conclusions and decide. Jung termed these 'rational functions', as their function is to draw
together what has been perceived in order to make decision. Between them they bring harmony to life
within the laws of reason and describe how we make judgments.  

Thinking:                   thinking is intellectual and is used to comprehend the world and the Self in
a cognitive analytical and objective manner.  

Feeling:                 feeling is the evaluation of things whether positive or negative. It directs
judgments according to subjective values and human concern.  
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Psychological Type Indicator

Introduction
Later work by Katherine Briggs and Isabel Myers developed the theory to include an additional attitude
dimension of complementary lifestyle. These were Judging and Perceiving attitudes, until then only implicit
in Jung's work.  

Judging: preferring order and structure in how one lives ones life. A greater need for closure on decisions
and preparedness in planning.  

Perceiving: preferring flexibility and spontaneity in how one lives ones life. Liking to keep decisions open
and responding to situations as they occur. 

And so evolved a four tier model of personality type. 

The basis upon which type indicator questionnaires have been designed is to measure the attitudes and
the functions of the individual's personality so as to locate their personality type around these four
dimensions. 

The most well known questionnaire measure of Personality Type is the Myers Briggs Type Indicator (TM).
The Psychological Type Indicator (PTI) is a more recent questionnaire designed also to elicit the same four
tiers or dimensions of personality, which are: 

Extroversion (E) 

Sensing (S)  

Thinking (T) 

Judging (J) 

Introversion (I) 

Intuition (N) 

Feeling (F) 

Perceiving (P) 

Attitude 

Function 

Function 

Attitude 

Preferences Process

Each of the four preferences is symbolized by its first letter (except for iNtuition to avoid confusing it with
Introversion). The combination of the four preferences give a possible 16 combinations of personality type,
e.g. ESTP, INFJ, ENTP etc. 
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Psychological Type Indicator

Mary Sample's PTI Preference Result 
The PTI measures personality by asking questions in paired sets, designed to identify behavioral
preferences. When answering questions of this nature, respondents will generally express these
preferences by drawing upon past experiences and reference points, thereby giving an indication about
what prevailing preferences might be. As a result, we can begin to draw conclusions about overall
personality itself.  

The other key aspect of the PTI questionnaire is its ability to offer guidance on the range of particular
behaviors with which an individual is likely to be comfortable. The questionnaire achieves this by
containing questions which are designed to evoke a response about behavior in a variety of different
situations. From this, it is possible to see how influences have impacted behavior in the past and therefore
will almost certainly continue to impact behavior in the future (in similar and related circumstances as and
when they arise). 

Your PTI Profile Chart (shown below) 

There are 116 question items in the PTI – 29 covering each of the 4 domains measured by the
questionnaire. Each of the 4 domains is bi-polar. That is to say, at each end of the domain there is a
positive/tangibly specific aspect of that domain (described by the labels “E” and “I” or “T” and “F” for
example. Each question required you to choose one end of each domain scale or the other (with no middle
option). Consequently, each question answered scored a single raw score point for one domain scale
preference or its opposite. The scoring mechanism gives two scores for each side of each domain-one for
each of its two behaviors. The shaded area therefore always adds up to 29.  

General interpretation of the result can now follow, but interpreting the PTI is not restricted just to
understanding the behavioral preferences associated with a particular “type”. The area for each domain
that is bounded by the shaded bars indicates two things:  

First, it shows the range of behaviors with which you are likely to be comfortable. The greater the shading
towards each type letter at the end of the domain, the more likely you are to use this behavior most of the
time. The closer the shaded bar is to the extreme end of the scale, the more uncomfortable that you are
likely to be in adapting your behavior to the opposite side, when there may be a requirement to do so.   

Second, with a single “dark” shaded square, the profile indicates not the overall shaded area midpoint but
the single point at which the individual has indicated that he or she operates most of the time. This is
derived from both the average midpoint and 6 key questions in each domain which are treated as being
significant preference distinguishers within the overall profile. 
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Psychological Type Indicator

Mary Sample's PTI Preference Result 
Your answers to the PTI questionnaire indicate that your psychological type is  

The strength of the preferences you have expressed is indicated by the position of the vertical line on each
of the four scales above. Whilst this is likely to represent your personality and therefore the behavioral
style which those close to you will most often observe, different situations and your need to adapt to these
are likely to cause temporary shifts in your behavior pattern. The horizontal representation of your scores
indicates a range of behaviors that you may use as the situation demands.  

The following is a rank ordering of your PTI preferences based upon your responses to the survey.  

Dominant type:  
(Paired adjectives only result: ENTP)

Likely secondary type:  
This is derived by looking at the preference result closest to the mid point and assuming that it may move
in the future to the opposite scale. 

ENTP

ENTP

ENFP

Dominant type summary

ENTP
ENTPs take their energy from the outer world of actions and spoken words. They prefer dealing with
patterns and possibilities, and making decisions on a logical basis. They are adaptable, tending to focus on
new ideas and interests as and when they arise, particularly if they involve increasing their competence or
skill. They are often ingenious problem solvers, constantly trying new ideas out, which can make it seem
as if they enjoy a good argument. They are interested in instigating change, and operate best in
overcoming new difficulties where the solution requires the application of creative effort. 

Possible secondary type summary

ENFP
ENFPs take their energy from the outer world of actions and spoken words. They prefer dealing with
patterns and possibilities, particularly for people, and make decisions on the basis of personal values.
Their lives are flexible, following new insights and possibilities as they arise. They are creative and
insightful, often seeking to try new ideas that can be of benefit to people. They may sometimes neglect
details and planning, but they enjoy work that involves experimentation and variety, working towards a
general goal. 
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ENTP
Energetic, brash, often witty, original, ENTPs want to be where the action is, but on their terms.  ENTPs
may need to beware of unintentionally bruising the feelings of others through their love of argument and of
having the last word.

Overriding need to be right and to be first

Seen by others articulate, funny, forceful; can be abrasive and competitive

Sees self as ruthlessly honest; always ready to mock own absurdities

Works best with intelligent people willing to have a go; with other experts in their field 
who need little day to day direction

Works least well with people who like the traditional ways of doing things or who need to have
everything spelt out and shown what to do

As team member contributes best at initial stage of a project; offers analytical insights,
enthusiasm, energy

Leads by challenging conventional wisdom; believing that the impossible is within
reach; persuading, bullying, cajoling; ignoring 'silly' bureaucratic rules;
generous with praise for good work; assuming they are merely first among
equals; needs the support of others to cope with practical detail

Ideal organization gives maximum independence with emphasis on novelty, creative
experiment and the exchange of ideas.

Ideal boss has similar background; trusts the ENTP's judgment; willing to have lively
exchange of ideas on equal footing; gets the resources needed and copes
with the bureaucracy

Relating to others offers fun, surprise and drama; knows he or she needs people, sensitive to
being ignored, but also needs to guard the inner, private person; finds it hard
to express vulnerability - may cover up with humor

Makes mistakes when sharp tongue gets out of hand; when having to cope with routine 

Decides quickly on the basis of future possibilities; may change his or her mind
equally rapidly if a new idea catches the fancy, so may sometimes seem
inconsistent

Regards change as what life is all about; welcomes it; may sometimes overlook the need for
practical implementation

Thinks broadly and strategically; attracted to grand ideas and theoretical models

Communicates by thinking out loud; discussion and debate are prime tools; confident, racy
performer in public; may not be so good at listening - may interrupt unwisely

Relaxes work is play and play is work: juggling the two is in itself enjoyable

Under stress may step up the workload; get argumentative; succumb to hypochondria;
have tantrums; feel unloved and unlovable

ENTPs may become more effective through

- prioritizing time; realizing it is not an infinitely stretchable resource 
- learning to conserve energy; getting enough rest and exercise 
- completing one project before sprinting off on to another 
- practicing and improving listening skills 
- being sensitive to impact on others; holding back from comments that may seem abrasive 
- learning techniques which offer a middle path between capitulation and confrontation 
- getting in closer touch with feelings and learning to express them 
- asking for help before something becomes a crisis 
- realizing that competence at absolutely everything is impossible. 
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Psychological Type Indicator

Mary Sample's PTI dominant preference detailed report: ENTP

Extraverted Intuition Aided By Introverted Thinking  (Inferring aided by analyzing)

Personal Growth

As with all types, the ENTP can achieve personal growth by developing all functions that are not fully
developed, through actions such as: 

- being selective about the initiation of projects 
- pausing and thinking, and recognizing that others will accept the ENTP and his/her ideas more if their
own contributions are accepted and valued 
- appreciating the value of existing routines that work well 
- investigating the facts, and documenting them, before interpreting what they mean 
- taking time to consider the impact of the ENTP's approach and ideas on people's feelings 
- expressing appreciation towards others 

Career preferences

ENTP's can succeed in a variety of occupations, as long as the job does not involve too much humdrum
routine. At this point, they become restless. If a project in which they are engaged is no longer challenging,
they tend to lose interest in that project and fail to follow through - often to the discomfort of colleagues.

Seldom are ENTP's conformists. ENTP's enjoy outwitting the system and use rules and regulations within
the system to win the game - whatever it may be. They understand well the politics of organizations and
typically deal with these realities well, always aiming to understand the people within the system rather
than to judge them. ENTP's are good at innovative projects and can administer them well if dull routine is
not involved. They usually are very good teachers, continuously devising new participative ways to make
learning exciting for the students. As an employee, an ENTP may work against the system just for the joy
of being one-up. ENTP's are the natural engineers of human relationships and human systems. Their good
humor and optimistic outlook tend to be contagious, and people may often seek out their company.

ENTP's at times engage in brinkmanship with their careers, placing them in jeopardy and behaving as if
unaware of the consequences; they may thus offer unnecessary challenges to those who have power over
their professional success. 

© World Wide Center for Organizational Development WCOD, 2002-2007

Mary Sample - Wednesday, 7 November 2007 - PTI - self Report Private and Confidential

8



Psychological Type Indicator

General Type Preference Descriptors

The four preferences:

Either Extroversion (E) or Introversion (I)

Our orientation towards the world around us (attitude). 

Extroverts relate more easily to the world of people, things and events
outside of themselves. They tend to be more outgoing, active and responsive
to their environment. 

Introverts relate more easily to the ideas and concepts in their mind. These
are focused on subjective experiences that are viewed individually. 

Either Sensing (S) or Intuition (N)

Two different ways in which we perceive and gather information. 

When you are perceiving with your Sensing process, you are interested in
what your five senses show you - what exists in the present. Information
perceived is taken as given, and reality of experiences is appreciated.  

When you are perceiving with your Intuition, you are using your imagination
to see new possibilities and insights hidden from the senses. Intuition is an
unconscious process that looks to explore and gain new insights.  

Either Thinking (T) or Feeling (F)

These are two ways in which we make judgments and decisions.

When you make judgments with your Thinking, you base your decisions on
Impersonal analysis and logic. Thinking types focus on facts and are less
concerned with feelings or ignore emotions. 

When you make your judgments with your Feeling, you base your decisions
on your values. Feeling types operate best when then can develop
relationships and share feelings. They act according to values such as
seeking harmony, satisfaction and emotional well-being. 

Either Judging (J) or Perceiving (P)

These are two ways of living in the world around us (attitude). 

When you are living by your Judgment, you like to have things decided; your
life is likely to be planned and orderly. Life is more regulated and events
prepared. 

When you are living by your Perception, you do not want to miss anything;
your way of life is likely to be spontaneous and flexible. Opportunity for new
experience and to be able to adapt to changing circumstances are sources
of stimulation to the perceiving type. 
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Psychological Type Indicator

16 Types summary descriptors

ISTJ
ISTJs take their energy from the inner world of thoughts (and, maybe, emotions). They prefer dealing with
facts, and making decisions after considering the various options. They organize their life on a logical
basis. They are quiet, serious and well prepared for most eventualities. They are keen observers of life,
developing good understanding of situations, which is often not expressed. They have a strong sense of
practical objectives, and work efficiently to meet them. 

ISFJ
ISFJs take their energy from the inner world of thoughts and emotions. They prefer dealing with facts and
people, and making decisions on the basis of personal values. Their lives are organized on a personal
basis, seeking to enjoy relationships with people they like. They are quiet, serious observers of people,
and are both conscientious and loyal. They prefer work that involves being of practical service to people.
They are often concerned for and perceptive of how other people feel and dislike confrontation and
conflict. 

INFJ
INFJs take their energy from the inner world of thoughts and emotions. They prefer dealing with patterns
and possibilities, particularly for people, and they make decisions using personal values. Their lives are
organized on a personal basis. They often have a private sense of purpose in life, and work steadily to fulfil
that goal. They demonstrate a quiet concern for people, being interested in helping them to develop and
grow. They are good at developing insight into people, though it can often remain unexpressed. 

INTJ
INTJs take their energy from the inner world of thoughts (and, maybe, emotions). They prefer dealing with
patterns and possibilities for the future, and making decisions using impersonal analysis. Their lives are
organized on a logical basis. They are strategists, identifying long-term goals and organizing life to meet
them. They tend to be skeptical and critical, both of self and others, with a keen sense of deficiencies in
quality and competence. They often have strong intellects, yet are able to attend to details that are relevant
to the strategy. 

ISTP
ISTPs take their energy from the inner world of thoughts (and, maybe, emotions). They prefer dealing with
facts and making decisions on a logical basis. Their lives are flexible, demonstrating an interest in
acquiring new information that leads to a practical understanding of the way the world works. They are
quiet and detached, and adaptable (up to a point). They are often good at solving organizational problems
that need to be thought through. They are curious about how and why things work, and can seem
impulsive, sometimes producing surprising ideas or doing something unpredictable. 

ISFP
ISFPs take their energy from the inner world of thoughts and emotions. They prefer dealing with facts and
people, and making decisions on the basis of personal values. They are adaptable (up to a point), quiet
and friendly. They are interested in people, enjoying their company preferably on an individual basis or in
small numbers. They take a caring and sensitive approach to helping others. They enjoy the present, and
tend to dislike confrontation and conflict. They usually act as very supportive members of a team. 
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Psychological Type Indicator

16 Types summary descriptors

INFP
INFPs take their energy from the inner world of thoughts and emotions. They prefer dealing with patterns
and possibilities, especially for people, and prefer to make decisions on the basis of personal values. Their
lives are flexible, following new insights and possibilities as they arise. They are quiet and adaptable (up to
a point - when their values are violated the normally adaptable INFPs can surprise people with their
stance). They will seem to be very interested in ideas, and they may sometimes make very creative
contributions. They have a hidden warmth for people and a desire to see self and others grow and
develop. They prefer to undertake work that has a meaningful purpose. 

INTP
INTPs take their energy from the inner world of thoughts (and, maybe, emotions). They prefer dealing with
patterns and possibilities, and making decisions on a logical basis. Their lives are flexible, following new
insights and possibilities as they arise. They are quiet and detached, and adaptable (up to a point -
sometimes they may stop adapting, insisting that there is a clear principle at stake). They are not
interested in routine, and will often experiment or change things to see if they can be improved. They
operate at their best when solving complex problems that require the application of intellect. 

ESTP
ESTPs take their energy from the outer world of actions and spoken words. They prefer dealing with facts,
which they usually view objectively, and they make decisions on a logical basis. Their lives are flexible,
consisting of a series of activities that interest them. They are action oriented problem solvers, and prefer
to work with practical organizational issues. They can be impulsive, and like taking part in
trouble-shooting-type work. They can sometimes neglect follow-through, but will work best when there is a
lot going on that needs organizing and solving. 

ESFP
ESFPs take their energy from the outside world of actions and spoken words. They prefer dealing with
facts, which they usually take at face value. They also prefer dealing with the present and with people, and
probably derive much enjoyment out of friendships. Their lives are flexible, living it very much in the
present, and responding to things as they arise. They are impulsive and friendly, seeking enjoyment out of
life, and make new friends easily. They like taking part in solving urgent problems, such as fire-fighting or
trouble shooting. They operate best in practical situations involving people. 

ENFP
ENFPs take their energy from the outer world of actions and spoken words. They prefer dealing with
patterns and possibilities, particularly for people, and make decisions on the basis of personal values.
Their lives are flexible, following new insights and possibilities as they arise. They are creative and
insightful, often seeking to try new ideas that can be of benefit to people. They may sometimes neglect
details and planning, but they enjoy work that involves experimentation and variety, working towards a
general goal. 

ENTP
ENTPs take their energy from the outer world of actions and spoken words. They prefer dealing with
patterns and possibilities, and making decisions on a logical basis. They are adaptable, tending to focus on
new ideas and interests as and when they arise, particularly if they involve increasing their competence or
skill. They are often ingenious problem solvers, constantly trying new ideas out, which can make it seem
as if they enjoy a good argument. They are interested in instigating change, and operate best in
overcoming new difficulties where the solution requires the application of creative effort. 
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Psychological Type Indicator

16 Types summary descriptors

ESTJ
ESTJs take their energy from the outside world of actions and spoken words. They prefer dealing with
facts and the present, and make decisions using logic. Their lives are organized on a logical basis. They
are therefore practical, and likely to implement tried and trusted solutions to practical problems in a
businesslike and impersonal manner. They prefer to ensure that the details have been taken care of rather
than spend time considering concepts and strategies. 

ESFJ
ESFJs take their energy from the outer world of actions and spoken words. They prefer dealing with facts,
and making decisions on the basis of personal values. They like dealing with people, and organize life on a
personal basis. They are usually very warm people, seeking to maintain harmonious relationships with
colleagues and friends, who are a very important part of their lives. They can find conflict and criticism very
difficult to handle. They have a strong sense of duty and loyalty, and are driven by a need to belong and be
of service to people. 

ENFJ
ENFJs take their energy from the outer world of actions and spoken words. They prefer dealing with
patterns and possibilities, particularly for people, and make decisions using personal values. Their lives are
organized on a personal basis, seeking to develop and maintain stable relationships with those people
they like. They are actively concerned with promoting personal growth in others. They are also highly
sociable, and expressive of feelings towards others, but can find conflict and criticism difficult, particularly if
it might damage long term relationships. They work best in situations involving people. 

ENTJ
ENTJs take their energy from the outer world of actions and spoken words. They prefer dealing with
patterns and possibilities, and making decisions after considering the consequences of the various courses
of action. Their lives are organized on a logical basis. They tend to control life, organizing systems and
people to meet task oriented goals. They often take the role of executive or director, using a business-like
and impersonal approach. They may appear intolerant of people who do not set high standards for
themselves or don't seem to be good at what they do. 
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Psychological Type Indicator

Type Norm Data

The PTI questionnaire produces 16 possible types. However, the norm data, from well over 5,000 people
in the database indicates that the numbers of people that fall into each category are far from equal. 

As the pie chart below indicates, five types (ESTJ, ESFP, ESFJ, ESTP and ISFJ ) account for 51% of the
total population and four types (INTP, INFP, INFJ and INTJ account for only 8%) 
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When Type Descriptions Don't Seem To Fit.
The assumption behind the PTI is that there is a 'best fit' Type for everyone.  In a small number of cases,
this best-fit Type is not the same as the profile represented by your score on the questionnaire.  It is
important to establish the best fit for you, as this will help identify and develop the way you use your
preferences.

When you read your 'reported PTI profile, these are the signs that this may not be your best-fit Type:

- finding a large number of areas where you are responding with 'this just isn't me'

- not experiencing the shock of recognition - usually a mixture of discomfort and laughter - that most
people have when they read their best-fit Type description for the first time.

When this happens, you may be able to discuss your preferences with the person introducing you to the
PTI.Where this is not possible, these suggestions may help.

Answering a questionnaire like the PTI can be affected by many things.  For instance, you may feel that a
particular sort of behavior is called for in your job, or that your organization values one sort of characteristic
more than another.  It is also possible that you grew up in a household where behavior associated with one
preference was valued more than its opposite or that there is something going on in your life currently
which distorted the way you answered.

Some examples:

A senior woman manager reported preferences for ISTJ, but felt that the Type description was not a good
fit, even though her colleagues felt that ISTJ did describe much of the critical and rather snappy behavior
they saw.  After discussion, she arrived at ISFP, concluding that 'T' and 'J' were what the organization
required of her.  What her colleagues were seeing was someone with a preference for Feeling (F) and
Perceiving (P) struggling to use Thinking (T) and Judging (J) and not doing it particularly well.

The leader of a religious community felt that ENFJ was not a good fit for him.  After discussion, he arrived
at ENTJ, realizing that preferences for Feeling and its associated values were the dominant forces in his
organization.

The Finance Director of a local government institution reported very close scores on Sensing (S) and
intuition (N).  His other preferences were I, N and P.  The INTP type description just did not feel right.  His
view was that his early training and career-choice as an accountant reflected his true preference for
Sensing and that the tie with intuition was a result of developing more skill with the longer-range vision that
his job now required.  After reflection he realized that ISTP was a much better fit.
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